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Disruptiv Innovation ar en ful ankunge

Utmaningar:

Stora foretag prioriterar stora marknader.
Kompetens blir inkompetens.

Interna konflikter.

Kunden konserverar foretaget.

Expansion => Komplexitet
Organisationsstrukturen reflekterar gammal teknik.
Ny Teknik forandrar branschstrukturen.
Historien gar inte att stoppa.

Kognitiv blockering.

10 Det saknas strategi.

OO NV RWNR



Christian Sandstrom

ChrisSandstrom

www.disruptiveinnovation.se

christian.sandstrom@chalmers.se

073 -70501 37


mailto:Christian.sandstrom@ratio.se

,m 1

“ I 'l l“lliln N il
















. e
vai " &

W N

| N ELI AR S
e

-






Y
. La
b Loy



















-

’-|' o £, ¢ —‘ - -

) "

:
>













- .-,,“.w.,w.u \.\ “ m , \\Ax
‘m\w\*\k i
3/

{/
.. — rt‘l

-

L e
o

4 Ay

' - S

=
05" .
A " -
&

- .Ov..
e o o R o

-



















I

-~ o ' B X e
il |-:n- . e
[~ E

|
g e " y 20 e — .




ark ope 1
B EASTMAN KODAK View Technical analysis  Settings  Sharelt . .
v A v .
150
L\‘ V\,‘[ f r J‘l“.’
Iﬂ“ '*", \L l ,\1
L |
fl M “"\H
")L‘ 1 \ '"\|1
Jl - ),V‘_ - F " P, n.~,f‘1-|. )
Lf "’l “r\‘!l hd”‘ A N -..-“F'L ] M n."\ P, pfr*l" o
| W e ST
iy
\. 10.00
4 1]

“The Advanced Photo System...will be the most important
development in the photography industry in 20 years.”
// Smith Barney, januari 1996



“In our opinion, Kodak has the potential to dominate digital photography in the
same way it has dominated traditional photography.”
// CSFB, December 8, 1999
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PA detta svarade GUran Arvidsson att QEEEEE.EE&EE&QQ en “1
meddelade Facits klara policy "Vi skall fSrsSka ta

ut 88 mycket som mijligt". Till sist vill ingen liéngre
ha bottensatsen. Marknadssidan har rfnt mycket liten
Iﬁrstlelse fr denna overging. Man har sagt oss att

1.niné§ &r till" Vi aitter nere i skogen och har 1ngen

aning om vad som hhnder ute 1 varlden. Marknadssidan
ST S0 O 0 3 ' ALt 101l)a med om-—

atlllningen produktionamhssigt. Detta &r en lang process,

Betridffande mekanikprodukterna undrade Giran Arvidsson

om vi inte kunde siinka priserna. First sélja ut maskinerna

som finns pd lager och senare silja ut de Bvriga till

ldgre priser. Annars mlste vi kreditera agenterna for

deras lager. Det lr risk att sitta med maskiner i ,
fabrikslager eller i produktionen.




BusinessWeek 2007: "Nokia's dominance in the
global cell-phone market seems unassailable."
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Nokia mobile phone business
2004-2012 (million euros)
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1. Monster |
teknikskiften.
2. Utmaningar.



1. Monster |
teknikskiften.



Disruptiv Innovation

Ful Ankunge
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® 2008 Nokia Second Quar

"It's a beautifully engineé one

looks, shim build and fantastlc ergonomlcs- It has
wonderful battery life, a superb screen, effective
GPS and fast mobile data. Better than all that, it's
reasonably priced.’ (Source: trustedreviews.com)
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Utmaningar.



Varfor ar det sa
svart att hantera
fula ankungar?




1. Stora foretag
prioriterar stora
marknader.
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Allt nytt,
banbrytande, borjar
definitionsmassigt
som nagonting litet.
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“Nokia continues to expect industry
mobile device volumes in 2008 to
grow approximately 10% from the

approximately 1.14 billion units
Nokia estimates for 2007.”



Q4 slides 2008:

“Nokia’s longer term strategy
remains valid and intact”



Slides fran Q2, 2009

Nokia must develop new skill sets

e The mobile industry is undergoing
the biggest change in its twenty year
history

* Nokia is accelerating the pace of
change towards a solutions mode of
operation

A vibrant partner ecosystem is
important to Nokia’s solutions mode

e Inherent in Nokia’s solutions mode is
its commitment to build direct and
continuous consumer relationships

* Nokia will track its progress and link
employee incentives to a clear target:
Active Users

Christian Sandstrom, PhD
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2. Kompetens
blir Inkompetens.



“Kugghjulen i raknemaskinerna var foretagets sjal.”
// Gert Persson, tidigare anstalld pa Facit Electronics
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3. Konflikter mellan
nytt och gammalt.



“"Hasselblad’s long-term survival may depend
upon how much resources we invest in the
development of a new digital camera.”

CEO Jerry Oster vid styrelseméte,
10 February 1994



HASSELBLADS

CFACIT"-KRIS?




“l had to spend a
disproportional amount of
time defending the project

instead of working with
development activities.”



“If the chemical waste from
film processing could be turned
into beer - film would have a
bright future!”



Motstand behover inte vara aktivt

Ifnﬁérté,nt




4. Marknadens
efterfragan
konserverar foretag.



““No matter what they said they were a film company,. . .
Equipment was okay as long as it drove consumables. . .
Executives abhorred anything that looked risky or too
innovative, because a mistake in such a massive
manufacturing process would cost thousands of dollars. So
the company built itself up around procedures and policies
intended to maintain the status quo.”

// Frank Zaffino, tidigare chef pa Kodak



Nar Private Equity
skulle trimma till Hasselblad

”Our purpose is to become more market
oriented. So far, we have been a technology
driven company. We must develop products
which are interesting for the market”

/| Goran Diedrichs, chairman

Source: Goteborgs-Posten, 1997-04-10



"Den kostnadskravande utvecklingen av en
ny digitalkamera har salts... ... den optimala
digitala kameran far utvecklas av nagon
annan. Darmed sparas 15-18 miljoner
kronotr... ... som kan investeras i utveckling
av konventionella kameror samt att
anpassa dem till digital teknik”.

//Dagens Industri, januari 1998.



5. “Expansion means complexity
and complexity means decay.”

C. Northcote Parkinson



Nokia Conference Call
Fourth Quarter 2007 and Full Year 2007 Financial Results

January 24,2008 15.00 Helsinki time 8.00 New York time

Olli-Pekka Kallasvuo president & cE0

Rick Simonson executive Vice President & CFO
Bill Seymour Head of Investor Relations

Kallasytio
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Komplexiteten manifesterad
- ingen overblick eller kontroll

Product Highlights for 4Q 2007

NOKIA
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Significant Products for1Q 2008

NOKIA
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Key Products Going Forward
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6. Organisationsstrukturen
reflekterar den gamla tekniken.



“DIGITAL EQUIPMENT
CORPORATION

NINETEEN FIFTY-SEVEN
TOTHE PRESENT

“When Tom West, Data
General’s project leader
and a former long-time
DEC employee, removed

the cover of the DEC
minicomputer and
examined its structure, he
saw ‘Digital’s organization
chart in the design of the
product”™

Christensen (1997)









7. Ny teknik
forandrar
branschstrukturen.



En sialjmodell for sma volymer
och hoga marginaler.
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Kodak forsokte hitta en roli
i den nya vardekedjan




You press the
button. Kodak used
to do the rest.



8. Bortom en viss tidpunkt kan
inte historiska forlopp brytas.



As soon as you're
born, you’re dying.



Anstdllda pa Kodak — problemen borjade langt tidigare

160000

140000

120000 -

100000

80000

60000

40000

20000

0 | I I | I I | I I | I I I I I 1
1973 1984 1994 1996 1997 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010



"George Fisher
was the right
man for the job,
but by the time
he came in, it
was too late.”




9. Kognitiv
Blockering.






“Thank you for sharing.”



Kodak

Classic Photo Book Martha Stewart Classic Photo Book

Specially sized ,)
for life’s big events. !






10.
Summan av ovan:



=> De flesta foretag
saknar en strategi.
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